
C L A L L A M  C O U N T Y  E C O N O M I C  D E V E L O P M E N T  
C O U N C I L

BUSINESS RETENTION & 

EXPANSION



BRE OBJECTIVES 

• Gain an understanding of the business community's view of the local 
economy.

• Determine future expansion plans of companies. 

• Acquaint business management with assistance available through 
various economic development programs. 

• Improve the communications bridge and strengthen relationships 
between local/county government and the business community.

• Identify specific concerns and problems of the local businesses and 
provide swift them with possible solutions.



THE PROCESS

The Clallam EDC Retention and Expansion Study used a 

process that  combined a site visit with a strategically designed 

survey instrument to collect information from management on 

the local business climate.  
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WHERE IS THE COMPANY IN ITS LIFE 

CYCLE?
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MARKET SHARE
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SALES 

Increasing

Stable

Decreasing

Decreasing/Recession 

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

45.95%

32.43%

5.41%

16.22%



GOVERNMENT
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EXPORT
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REGIONS OF EXPORT

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

Western Europe Eastern Europe 

& Russia

Asia Canada Mexico Australia, New 

Zealand & 

Oceania

Other

10.00%

5.00%

30.00%

18.33%

8.33%

11.67%

16.67%



COMPETITIVE ADVANTAGE 
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WORKFORCE NEEDS
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COMMUNITY WITH AREAS OF 

DIFFICULTIES OR CONCERNS
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WHAT WOULD IT TAKE TO HIRE THREE 

MORE PEOPLE?

• Increase in sales

• Additional customers

• Financing 

• Improved economy

• Government contract

• Additional infrastructure 

• Increase in revenue tax break

• Additional diversified local business 

• Additional shift


